
Brainstorming and Discussion:

Routes, Service Changes, and Markets
Part 1

Are there state or local initatives that could inform potential new

or restored Long-Distance services?

There is a study

looking at transit

services to Zion

National Park

New political

support in

Arizona for

PHX and new

service to LA

Front Range

Passenger

Rail

Update to CO

Intercity and

Regional Bus

Plan

nterest in

station stop

in Grants,

NM

Front Range

Passenger Rail (Fort

Collins to Pueblo,

possible future

Cheyenne to

Trinidad, under

development)

Bustang

Mobility Hubs

(of note:

Grand

Junction)

Consider

serving Las

Cruces with

the Sunset

Limited

Utah Inland Port

Establishing a

freight link to

So. Cal. Tie into

amtrack

Update of

Colorado

State Rail

Plan 2023

CA HSR

Committed to

connecting

Fresno-

Bakersfield

Utah Inland Port

Authority looking

at a sattelite port

in Cedar City

LinkUtah.org

Virgin

River

Corridor

Southwest Chief

Through Car

Feasibility

Study: La Junta

to Colo Springs

CA State Rail Plan

Update: https://

dot.ca.gov/

programs/rail-and-

mass-transportation/

2022-california-

state-rail-plan

CA State Rail Plan -

Coast improvements

supporting improved

service and add

frequencies

NM State Rail

Plan expected

to complete

ijn 2023

The Sunset

Limited could

serve Las

Cruces

Brightline West

-- aiming for a

timed transfer

to Metrolink

San Bernardino

Line

Proposed

commuter rail El

Paso - Las

Cruces, possibly

to Spaceport as

well

Metrolink SCORE

Efforts to improve

capacity in LA

Basin including LA

Union Station

expansion

CA HSR new

RAISE grant $25M

on 8/22 to

connect Merced to

Bakersfield - RE:

California Chief

Pueblo to

Trinidad Bus

Service

Proposed

commuter rail El

Paso - Las

Cruces, possibly

to Spaceport as

well

CA State Rail

Plan - Supports

investment for

LA-PHX

including

Coachella

intercity

RCTC/Caltrans led

Coachella Valley

Rail Effort for LA-

Indio Service as a

first step for daily

svc to PHX rctc.org/

CVR

Link Utah

.org

Front Range

Passenger Rail (Fort

Collins to Pueblo,

possible future

Cheyenne to

Trinidad, under

development)

Interest in

station stop in

Grants, NM

Working with Idaho

and Nevada on

Corridor ID grant

focused on SLC to

Boise and SLC to

Las Vegas.

Bustang Outrider

(statewide

intercity bus

service) service

in Fort Morgan

and La Junta

RTD NW

Commuter

Rail Study

LinkNoCo study:

nfrmpo.org /

transit/ linknoco

check out the

I-15 mobility

alliance

i15alliance.org

Burnham Yard

Rail

Alignment

Study

Transit Feasibility Study

between Fort Collins

and Cheyenne:  https://

www.plancheyenne.org

/ project/  co-wy-transit-

feasibility-study

consider how

to tie to the

UTA commuter

rail network

link to ST

george

High Desert

Corridor Service 

Development Plan

-- connects

Brightline corridor

with CAlHSR

The intermountain

west keeps being left

off of the regional

maps daytime and

more frequent

service to SLC

UTA FrontRunner

Forward initiative.   It

is in the FTA project

pipeline

Proposed

commuter rail El

Paso - Las

Cruces, possibly

to Spaceport as

well

Consider

serving Las

Cruces with

the Sunset

Limited
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What previously discontinued Long-Distance services should we

consider and why?

Pioneer

Could we have

the route form LA

to Vegas to SLC

To Denver back ?

Desert Wind?

Desert Wind

Restoring

service via

PHX

Pioneer

<---

So, the

National

Limited? 

 El Paso to

maybe

Portland

Flridian via

ATL

Las Cruces (the

second Urbanized

Area in N.M.) has

not been served

by rail service for

over 50 years.

North Coast

Hiawatha

Pioneer

connection from

Barstow to

Bakersfield as

section of SW Chief,

then take schedule

of San Joaquin

Desert

Wind

Pioneer

(Seattle

connection to

SLC)

Desert Wind

can connect to

San Diego via

a stop in the

Inland Empire

Need to form

Western HUB as

corellary to

Chicago;

multipolar

system

The Sunset

Limited could

be routed

throught Las

Cruces

Restore

service to

PHX
Restore LA-

PHX with

connections

in Coachella

Valley

The SanFranciscos

Chief Provided

Texas to California

service as well for

much of its life

Restore

Desert Wind

with Daily Svc

Wilcox AZ is a

major tourist

destination that

would be

worthy of a stop

Service is

needed for

southern New

Mexico

Desert Wind -

Large

underserved

market with high

discretionary trip

levels.

Desert WInd

to Las Vegas,

St George, 

Salt Lake City

and Chicago

Sunset

Limited NOL

to Florida

Desert Wind --

connection

through Las

Vegas

Need more N-

S connectivity

in SW. RE:

Desert Wind

San Joaquins

AMTRAK route

one of the

highest ridership

in SW. RE: SF

Chief

Important

disadvantaged and

rural communities

served by San

Joaquins AMTRAK.

RE: SF Chief

Las Vegas is a

major destination

for both LA and

Denver, esp air

travel. RE: Desert

Wind.

Pioneer via

Colorado

Desert Wind, LA

to SLC+Pioneer,

SLC to PDX or

Spokane as a

new N/S line

Denver to

LasVegas with

service to St.

George:

Desert Wind

Provide more

than daily service

to Denver

(Pioneer/Desert

Wind)

Restore

service to

PHOENIX --

not Maricopa

Service from

St Louis to

Cincinnati to

bypass

Chicago

Service needs

to connect

with California

HSR

connect the

pioneer to

Portland

What rural

communities would

be served?

daytime service to

SLC
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In thinking about existing Long-Distance routes - what new frequencies

and service changes should we consider?

Sunset

Limited or

other service

east from

New Orleans

Expand additional

sidings and double

track to improve on-

time performance.

This severely

impacts state rail

connections.

Expand sidings

and track to

benefit rail to

mediate

passenger-freight

conflicts

Increase

speeds/shorten

trip times

Realign

AMTRAK from

Maricopa to a

more northern

station

Lower Sleeper

fares

systemwide

DAILY service

on the Sunset

Limited

New rail station

established in

2023 in Salinas.

Lead: TAMC. RE:

Coastal Starlight.

Increase

Sunset

Limited to

daily service

Faster Service

between

Albuquerque

to SLC

Increase

Capacity

Systemwide

2x Daily

Sunset...not

3x weekly

Sunset

Coast

Starlight

capacity

2x per day on

Coast

Starlight

Daylight

service for

communities

north of Sac

More frequent

service from

Bay Area

through to

Reno+

2x Daily

Service in

each direction

is minimum

systemwide

2x Daily

Service in

each direction

is minimum

systemwide

More than

daily service

to Denver

Change all night

boardings to

day or add day

North of

Sacramento

A Texas to

Denver

Service would

be useful

Connections from

southern U.S. cities

to border Mexico

cities.  However,

there is limited

Mexican passenger

service.

2x Svc Sunset

Limited for

daytime svc

Palm Springs

Daily

Cardinal

Route the

CArdinal to

Kansas City

and perhaps

Denver

More

frequencies

LA-PHX via

Coachella

Faster (more

direct) Service

between LA

and SLC

Explore opportunities

to improve Diridon

Station and

Sacramento Stations

to benefit Coastal

Starlight and Capital

Corridor - two highest

ridership routes in SW

Increased service/

more reliability

(on-time

department/arrival)

between LA/Bay

Area

Planned new rail

station in

Watsonville/Pajaro.

Lead: TAMC. RE:

Coastal Starlight

CA Zephyr

Capacity for

CA Market

Pioneer (via

Colorado

Mountains),

Desert Wind, and

CZ twice daily

through Denver.

Increase all

LDRs to 2x/

day

Daily

Sunset

Limited

More connections/

frequency from

Vancouver BC through

to Portland

2x Daily

Service in

each

direction, not

3x weekly

Support the

Southwest

Chief

throughcar to

C. Springs

increased

frequency to

SF and

Denver

Reroute SWC

b/t La Junta

and Trinidad

to directly

serve Pueblo

Coordinate

trains with

Bustang service

to ensure

connections
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What new routes or communities do you want to extend Long-Distance

service to and why?

Connect

Bakersfield to

LA with rail

Increase frequency

between

Sacramento and

LA to serve

highest ridership

routes

Salt Lake City

to Boise

Extend CONO

from NOL to

Jacksonsville

or even

Orlando

East coast

connections to

Canada --

Toronto, Ottawa,

Montreal, etc.

There is a

significant lack

of north-south

routes west of

the Mississippi

Make DEN a

north-south

hub

Additional

connections from

LA to Las Vegas

and Vegas to

Denver
El Paso to Cheyenne

would be long-

distance (800 miles),

but El Paso to

Denver would not

(700 miles)

Connections

through

Memphis,

Nashville, up

to DC

Kansas City to

Denver

New "Sunset"

2x Daily LA to

Miami

Central Coast

Stops - King

City

Better connect

LA and Denver

to develop the

SF-LA-Denver

hub

LA to

Sacrcamento

through the

San Joaquins.

Re: SF Chief

Is there a rail

connection between

SLC and Boise?  If

so, then Boise - SLC

- LV - LA is a

potential long-

distance route.

I-20 Corridor

between

Marshall and

Mississippi

CHI - MEM -

ATL - MIA

Las Vegas to

Reno

PHX to LV

Gotta get to

St. Goerge

and Zion

National Park

A freight route from

Vegas to SLC is in

use today. Add a

passenger line with

a side-line to St.

George and Zion NP

Connections

to Yosemite,

Grand Tetons

Restore SF

Chiefto

Albuquerque,

then new line

east to SE coast

Realign SW

Chief out of

Chicago to

reduce delays.

Take east to St.

Louis+DC

North Coast

Hiawatha with

new

alignment

LAX, LAS,

SLC, POC,

Butte, Helena,

Great Falls,

Calgary,

Edmonton

Pueblo. would

allow a direc

connect between

FRPR, SW Chief,

and CZ.

Seattle to

Atlanta

via

Denver

A potential route to

get to St. George

from the Vegas to

SLC line would be a

spir through

Motoqua to Utah SR-

18

A Minneapolis

to Texas train

with through

cars to Arizona

and LA

El Paso

to

Edmonton

A Texas to

Denver

servicee

A Tucson to

San Francisco

Bay Area train

LAX, LAS,

SLC, POC,

BOI, PDX

SEA

A Tucson

section of the

Southwest

Chief

Additional

connections to

new Salinas and

Watsonville/Pajaro

rails stations for

Coastal Starlight

San Diego to

Las Vegas

and Beyond,

Extend Coast

Starlight to

Vancouver, then

on to Kelowna

(interior BC)

LAXl (Airport)

via LA Union 

Station to Las

Vegas or

Phoenix

Las Vegas to

Phoenix

El Paso to Denver

to Casper, to

Billings, then

North Coast

Hiawatha

El Paso to

Denver via

Las Cruces,

NM.

Pacific NW to

Denver

through SLC

From Billings (via a

North Coast Hiawatha)

south through

Cheyenne, Denver,

Albuquerque, and El

Paso for a mid country

connection of all the

EW long range routes.

Cheyenne -

Front Range -

Las Cruces -

ABQ - El Paso

Front Range

Passenger

Rail between

New Mexico

and Wyoming

North South

Connection to las

vegas from SLC

Echo Baby

Zephyr from

yesterday's

meeting (DEN -

Grand Junction)

connect

to Boise

connect to portland

Service to

Cheyenne

and Greeley

consider

connections

to Canada

Consider

Coast

Starlight bus

connection to

Bend
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Benefits to the

freight providers

Size of leisure travel

market.

Measure travel

demand between

major cities (road, air,

train) and beef up

services there.

Partner with UPRR to

serve Utah/vegas/LA

route

Connection to National

Network that are not

just in Chicago or to

the east.

savings to air

and roadway

investments

Feasibility for business

travel opportunities

between city pairs

Quality of

connections -

network

integration 

Improvements that

benefit both passenger

and freight rail. Lets

consider all of our rail

users.

Quality of connection

to St. George Utah

Bottleneck Analysis:

Plan to dedicated

projects where

congestion and high

use coses bottlenecks,

slowdowns, and delay

Effectively linking

offline communities

with convenient shuttle

busses that expand the

service area

Priority to routes that

connect larger

metropolitan areas that

are not currently linked

(or in some cases,

served at all) by long-

distance service.

Potential for the route

itself to be the

"destination" (pleasure/

vacation travel)

other federal

investments:

leveraging FTA/

FHWA funding

Disadvantaged

Community Service:

Racially and Ethnically

Concetrated Areas of

Poverty (RECAP) and

Racially Concentrated

Areas of Affluence (RCAA).

Both national federal

datasets.

economic

support and land

use change

Similar to #4 on

Community Benefits: 

 coordination

opporttunities with

local regional rail

servicees and network

infrastructure

Consider how they

enhance the

economies of

underserved and

disadvantaged

communities

Connecting trip

generators where a

strong demand is

already evidenced

between airports

multimodal

connections

Service between

communities w/out

commercial air service

to communities with

commercial air service.

Ratio of smallest

required ridership

increase increment to

largest economic-

benefit measured

(bang-per-buck)

1

Benefits to road and

air travel (e.g.,

congestion and

capacity constraints

Cost and schedule

competitiveness with

air and car travel

Station Capacity

Public/local/regional

support for route

through Long-

Distance Service

Study stakeholder

engagement 

Activity centers served

(medical/healthcare,

universities/education,

military)

Number of

connections to tribal

lands

Number of

connections route

would provide to

regional bus service

(including Thruway)

Number

of connections route

would provide to the

national Long-

Distance network 

Number of rural

areas that route

would  connect

Availability of local

transit and other first/

last-mile connections

in station

communities along

route

Number of

additional

frequencies created

for state-supported

service, NEC, or

other corridor

service

Schedule convenience

and frequency

Number of city pairs

with highest ridership

market potential that

route would serve

Number of

connections route

would provide to

other Amtrak routes

(state-supported and

NEC)  

Number of areas with

higher-than-

average disadvantaged

populations that route

would serve

Ridership

Number of

communities that lost

service that would

have service

restored

Number of large and

small communities

(total and new) that

route would connect

781112

5 3 1 2 2 3 1

1

Number of

communities on route

that do not have

intercity passenger rail

or other long-distance

transportation (such as

nearby access to

commercial air service)

Recreation areas

served (parks/public

lands, sports,

entertainment,

gaming) 

1

1

Access to commercially

served airports to allow

for creation of rail-air

and air-rail connections,

with through ticketing

0

Equipment required

vs. availability

system-wide

Other leveraged

investment and

policy to support

viability of service 

Economic benefits to

communities along a

route (e.g., increased

state and local tax

revenues, job creation,

station area

development potential)

Potential for

reduced freight

interference

Route

implementation

feasibility vs. known

constraints

State/regional/local

policy support

2 1 6 1 1 1

5

Cost-effectiveness

Operating costs and

revenues

Capital costs

3

2

0

Ranking the proposed factors, which do you think are most essential in evaluating routes?

Are there any evaluation factors that you think are missing or should be added?

Evaluation Factors

Draft Long Distance Network Development Evaluation FactorsPart 2

Connections & Access

Cost & Revenue

Community Benefits & Support Other Factors

Carbon reduction  Air quality benefits 

1

2

0 4

5

Political support

from elected

officials 

Congestion

mitigation in urban

areas 

1 1

1

0 0 1 1 1

4

2

1

3 2 2
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